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Strategy Summary 
The Province of British Columbia, through the Ministry of Jobs, Tourism and Skills Training, contracted 

with EDCD Consulting to develop a properly scaled, yet doable economic development plan for the 

Village of Fraser Lake. 

The purpose of the Economic Development Strategy for the Village of Fraser Lake is to identify realistic 

and practical steps that can be taken to improve the future economic prospects for the residents, 

businesses and stakeholders in the community. 

As a waterfront community, the Village of Fraser Lake has significant opportunities to capitalize on its 

unique assets - including its people, to support future economic development opportunities.  Council, 

businesses and residents have clearly demonstrated a strong commitment to the community and to 

encouraging and supporting economic development.  It was clear during the development of this 

strategy, that the people of Fraser Lake want to remain in the community and work together towards 

creating an economy that can support current and future generations.   

However, there are challenges facing the community that are clearly recognizable.  A declining 

population, closure and uncertainty of the mine, low level of commercial and industrial activity and 

aging community assets.   

Fraser Lake has weathered through challenging times in the past and there are some encouraging signs 

that the community can sustain and even improve its economic conditions.  It is hoped that the 

recommendations provided in this report can help Fraser Lake achieve a more prosperous future.   

 

THE PLAN AT A GLANCE 

The Vision 

Fraser Lake is a vibrant, lakeside community with a diversified economy 

incorporating both traditional resource based activities and entrepreneurship 

capitalizing on new opportunities. 
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The Strategies  

The plan has been designed to provide strategies for immediate implementation that will demonstrate 

quick success for Fraser Lake and will start to build a stronger economic development foundation for the 

longer term strategies.  We have laid out the strategies by time line below.  The sequencing of actions is 

provided in more detail in the Implementation Matrix (Section 7) and is provided as a guideline.  The 

steps required for implementation of this plan will be determined in reality by the availability of funding 

and of the human capital available to dedicate the time necessary to implement the specific action.   

Over the past few years Fraser Lake has shown dedication and commitment to economic development.  

In 2013 the Village recognized the part-time economic development position needed to be expanded to 

full-time to ensure that a qualified and skilled individual could be attracted to the position.  At that time 

the position was changed to include the duties of economic development, tourism and Chamber so that 

a full-time position could be offered.  The strategies in this report work towards Fraser Lake taking 

another step towards its economic development commitment.  It is critical to the success of this plan 

that Fraser Lake works towards the implementation of the first two strategies (6.1.1 and 6.1.2).  Once 

this is complete we believe the other strategies have been developed to work within the existing 

economic development resources.   

All of the strategies are designed in more detail in Sections 6 and 7 of this report, including descriptions, 

who will be involved, resources required and other considerations. 
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 Year 3 
 Year 2 
 Quick Win 

 

Strategy Theme 
6.1.1 Enhanced Economic Development Function Economic Development 

Capacity 

6.1.2 Grant Writer Economic Development 
Capacity 

6.1.3 Economic development committee Economic Development 
Capacity 

6.2.1 Investment Readiness Self-Assessment Community and Land 
Development 

6.2.2 Revitalization Zone Community and Land 
Development 

6.2.3 Community-wide Beautification Program Community and Land 
Development 

6.2.4 Waterfront Development Community and Land 
Development 

6.2.5 Pre-development Planning for a Truck Stop Community and Land 
Development 

6.2.6 Community Forest Community and Land 
Development 

6.3.1 Local Government Procurement Small Business and 
Entrepreneurship 

6.3.2     Host Community Futures Visits Small Business and 
Entrepreneurship 

6.3.3     Business Retention and Expansion – Business Walks Small Business and 
Entrepreneurship 

6.3.4 Business Retention and Expansion – Shop Local Program  Small Business and 
Entrepreneurship 

6.3.5 Coffee with the Mayor Small Business and 
Entrepreneurship 

6.3.6 Youth Entrepreneurship Small Business and 
Entrepreneurship 

6.3.7 Entrepreneurial Hub Small Business and 
Entrepreneurship 

6.3.8 Expanded Use of Relocated Visitor Centre Small Business and 
Entrepreneurship 

6.4.1 First Impressions Program Marketing 

6.4.2     South Side Industrial/Commercial Opportunity Brochure Marketing 

6.4.3 Website Marketing 

6.4.4 Promote Community in Hotels   Marketing 

6.4.5 Wayfinding Marketing 
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Introduction 

1 PROJECT BACKGROUND 

The Province of British Columbia, through the Ministry of Jobs, Tourism and Skills Training, contracted 

with EDCD Consulting to develop a properly scaled yet doable economic development plan for the 

Village Fraser Lake. The plan needed to be supported by a review of previous research, public 

consultation and discussions with Council and Staff.  The document is an analysis of the Villages’s assets, 

strengths and opportunities and then the development of implementable strategies guided by the 

community’s aspirations. 

Typical economic development strategies are done over a period of several months in order to gather 

public input, do research and to identify initiatives for the community to undertake.  This strategy was 

done in a short period of time to help the community identify practical initiatives that they could take to 

help create a stronger and vibrant economy.  The initiatives identified in this plan are realistic and if 

implemented can help the community overcome some of the impact of the mine closure – but more 

importantly it will help the community prepare for the future and be a vibrant, diversified and business 

friendly community.   

2 COMMUNITY SNAPSHOT 

For the purposes of a concise document, this section provides only a brief summary of the key points on 

an economic scan of available demographic information.  It is intended to be only a quick overview of 

Fraser Lake. 

 
 
 

Overview The Village of Fraser Lake was incorporated in 1966 and is located in the heart 
of some of the Province’s most beautiful scenery.  Fraser Lake is located on 
Highway 16 and there are 170 lakes within a 50 mile radius of the Village.   
 

Demographics The Village of Fraser Lake had a population of 1,167 in 2011, which increased 
by 4.9% from 2006.  Population has remained generally stable over the past 
decade. The population increase from 2006 to 2011 outpaced the rate of 
population growth in the RDBN and Northern BC which was 2.5% and 0.1% 
respectively.   
 
The median age of the population of Fraser Lake was close to the same as 
Northern BC and younger than the surrounding Electoral Area D in 2011. The 
median age in Fraser Lake was 38 while in the Electoral Area and Northern BC 
the median age was 49 and 39 respectively. Its age structure reveals that 
Fraser Lake had a higher youth population (ages 0-19) and lower proportion 
of residents between the ages of 45-64, compared to the Electoral Area.   



 

7 | P a g e  
 

 
The median household income in Fraser Lake is $68,948.   
 

Business Fraser Lake was hit with the announcement of the “temporary suspension” of 
the Endako molybdenum mine at the end of 2014.  As of January 2016 the 
mine continues to be under temporary suspension and 11 workers remain at 
the mine.   
 
The largest employer, West Fraser Sawmills, has completed substantial 
investment in a new biomass energy project.   They have employed many of 
the Endako mine workers and recent restructuring of other operations have 
helped to provide stability.     
 
There are currently 80 business licenses in Fraser Lake representing a fairly 
diversified business base.  While the number of retail operations is not 
significant, it does provide local residents with the basics.  This includes 
grocery, a well-stocked and run sporting goods store and a building supply 
centre.  A limited number of facilities are available that provide visitor services 
(hotels, restaurants). 
 

Education School District 91 provides K-12 education for the Fraser Lake area.  Fraser 
Lake had a higher portion of residents with an apprenticeship or trades 
certificates or diploma compared to the RDBN and Northern BC in 2011. 
 

Labour In 2011, Fraser Lake had a total labour force of 495 people. At the time of the 
2011 census, over a quarter of the local labour force worked in the mining and 
oil and gas sector, while in Northern BC this sector only accounts for 5% of the 
workforce. Manufacturing accounted for 30% of the labour force in Fraser 
Lake and only 9% in the RDBN. The portion of the labour force that works in 
manufacturing in Fraser Lake is the highest among the municipalities in the 
RDBN while the concentration of employment in mining and oil and gas is the 
second highest.  It is important to note these are 2011 census numbers. 
 

Housing The closing of the mine has had an impact on housing values.  The average 
single family home value has decreased 19 percent from 156,000 (2015) to 
$129,000 (2016).  This can be both a strength and a weakness while providing 
significant opportunities for redevelopment.  For example, many of the old 
mine apartments are in need of repair or redevelopment. 
 

Transportation Fraser Lake is located along the Trans-Canada Highway 16 and is linked 
through the Northern Corridor through Highway 97.  The Fraser Lake Airport 
is located 8 km southeast of the Village of Fraser Lake. The Fraser Lake 
Airport does not offer scheduled flights. Use of the paved runway is available 
during the snow-free months. An airport upgrade project funded by Northern 
Development Initiative Trust is in the early stages of development. 
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Quality of Life When residents and business owners are asked why they chose to locate 
their business in Fraser Lake, they most commonly respond that they already 
lived in the community and enjoyed the lifestyle.  The most common 
response is the friendliness of the people and how welcoming the community 
is to newcomers along with the variety of outdoor activities that are 
available. 
 

Current Projects The Village of Fraser Lake is currently undertaking a number of projects with 
overlapping objectives.  Recent projects include: 

 Airport upgrade 

 Business Façade 

 Moving museum/visitor centre 

 White Swan Park 
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Community Consultation 

3 COMMUNITY CONSULTATION 

As a part of the strategic planning process to develop this plan, several methods were used to engage 

and solicit input and feedback from the business community and residents.  This included: 

 One-on-one interviews with business 

 Online survey  

 Facilitated focus groups 

 Open community meeting 

 Meeting with local government council 

 Meeting with economic development staff 

One hundred and fifty three individuals participated in or had direct input during the public consultation 

process.  This phase included the preparation of an online survey.  The survey contained 26 questions.  

The survey was available online from February 5 to February 19, 2016.  A link was posted on the Fraser 

Lake municipal website, social media and local newsletter. 

A summary of how people participated in the community consultation process includes: 

Interviews: 

 35 businesses were interviewed represented a variety of sectors including retail, manufacturing, 
forestry, services, food and accommodation 

Online Survey: 

 80 responses to online survey 

Focus Group Sessions: 

 24 individuals participated in the following focus groups 

o Youth 

o Seniors 

o Ex-mine workers 

o Local Council 

Open Community Meeting: 

 14 individuals participated in the evening community meeting 

 

The input received from the community consultation process contributes significantly to the 

development of the community SWOT – strengths, weaknesses, opportunities and threats – analysis.  

Section 5.0 provides the overview and results of the SWOT analysis.   

3.1 ONLINE SURVEY KEY FINDINGS 
Full results from the online survey are provided as a separate document called Village of Fraser Lake – 

Economic Development Strategy, Community Survey.  In total, 80 respondents answered the 26 

question survey and the following are some of the key findings.   
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 The majority of respondents have lived in Fraser Lake for over 15 years (63%) providing the 

community with a stable resident base.  Even through this period of uncertainty, residents want 

to stay in the community – 94% of residents want to stay or are very committed to staying in 

Fraser Lake no matter what.   

 Residents have a positive image of Fraser Lake (74% have a positive image, 14% negative, while 

12% have no perception).  When asked how non-residents perceive Fraser Lake 41% of 

respondents think there is no perception, 33% positive and 26% negative.  A lack of a 

community image can present a challenge in attracting investment, business or residents.   

 Respondents would like to see an expansion of tourism and hospitality businesses (48%).  When 

questioned further, many responded they would like to see more restaurants, accommodations 

and events, as well, increased use of the lake.   

 An expansion of the retail sector was ranked second at 38%.  Most indicated a second grocery 

store would be their top choice. 

 The majority of respondents do not own a business in Fraser Lake (81%).  However, over 60% of 

respondents would be interested in starting a business (42% yes, 38% no and 20% maybe).  

There was a wide range of reasons holding people back from starting a business including start-

up funds, fear of failure, time/effort, age and lack of support or population. 

 For those interested in starting a business, it was felt that having a business advisor in the 

community would be beneficial (38% of respondents ranked it as number one).  The Community 

Futures office located in Vanderhoof would be a valuable resource. 

 Respondents top three economic development goals are keeping and expanding existing 

companies in Fraser Lake (55%); promoting Fraser Lake to an external audience (36%); and, 

better retail amenities/additional retailers (30%). 

 Respondents were asked for the community’s strengths and weaknesses – the results are 

included in the following section.  

3.2 COMMUNITY MEETING KEY FINDINGS 
Fourteen residents participated in the community meeting held on 

the evening of February 9th.  Participants were asked to go around 

the room and answer the following six questions: 

 What is special about our community that cannot be lost? 

o our family feeling 

o people 

o what we have – ice rink, curling, golf 

o greenspace/park 

 

 What are our community’s strengths? 

o young families 

o seniors centre 

o affordable housing 

o low taxes 

o available services land 

o outdoors 

o location 

o schools 

o medical facilities 

o top 10 trout fishing

o very friendly 
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 What are our challenges? 

o access to health care/on call 

doctors 

o getting people to turn off 

highway into Fraser Lake 

o employment for residents 

o slowing global economy 

o mine in care 

maintenance/fluctuating 

forestry 

o doctors committed to our 

community 

o lack of committed volunteers 

o retail competition (consumer 

leakage, e-commerce) 

o resident retention 

o lack of awareness of 

community- external

 

 What new opportunities are required to enhance our community? 

o new businesses (particularly 

along highway) 

o expanded tourism 

o improved health care 

o industrial facility at airport 

o improve infrastructure 

o strong start program operated 

by school district 

o LNG opportunities 

o Asia Pacific gateway 

o parking lot at mall repaired 

o resident attraction 

o arts centre 

o entrepreneurship  

o community forest 

 

 How can tourism be expanded? 

o better signage and advertising 

for events  

o leverage natural resources/First 

Nations (eco tourism) 

o Fraser Lake Festival of the Arts 

o move the museum 

o create an “artsy atmosphere” 

o annual events – cooperate with 

surrounding communities, 

fishing derby, ice fishing

 

 Our ideal community….what would it look like and feel like and what would be happening? 

o more people and more activity 

o more shopping options 

downtown 

o promotion of local business and 

buying local 

o improved customer service 

o improved tourism options 

o become known outside the 

area – know lake not highway 

o involve people with 

events/programs/initiatives 
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4 SWOT ANALYSIS  

Following the community consultation process, the next phase of the strategic planning process was the 

development of a SWOT.  The SWOT analysis provides an inventory of Fraser Lake’s strengths, 

weaknesses, opportunities and threats and assesses the degree to which each factor supports future 

growth.  The overall goal of this section is to have a clear understanding of the community’s strengths 

and areas of potential that can be built upon and better marketed.  The findings in this analysis, 

combined with other research, are used to assist in developing recommendations for inclusion in the 

overall strategic economic development plan.  For example, if Fraser Lake has a strength in a particular 

sector, and that sector is also an opportunity for growth regionally, then there may be an opportunity to 

pursue this sector more.   

Communities who are successful have a number of key ingredients, or strengths, that are vital to 

success.  These key ingredients are: 

 Respected and dedicated economic development program 

 Commitment by local government for economic development 

 Internal/external marketing communications 

 An “external” identity 

These key ingredients are further expanded upon and graded below.  The grade reflects whether or not 

the key ingredient is a strength, weakness, opportunity or threat.  It is not uncommon for people to find 

certain things as a strength of a community while others will look at them as weaknesses.  What is 

important is to figure out how you can turn your strengths and weakness, regardless to how they are 

considered, into opportunities.  

Key Ingredient Grade 

Respected and Dedicated Economic Development Program:  Over the 
past few years Fraser Lake has shown dedication and commitment to 
economic development.  In 2013 the Village recognized the part-time 
economic development position needed to be expanded to full-time to 
ensure that a qualified and skilled individual could be attracted to the 
position.  At that time the position was changed to include the duties of 
economic development, tourism and Chamber so that a full-time position 
could be offered.  Fraser Lake is fortunate to have a full-time economic 
development position.  However, with the duties being split between 
economic development, tourism, Chamber development and grant 
writing there is a risk that economic development opportunities are not 
being fully realized.  It should be noted in addition to economic 
development the EDO duties also include the management of the 
Visitor’s Centre, Chamber of Commerce development and grant writing.   
 

GRADE: C 
 
Strength 
Weakness 
Opportunity 
 

Commitment by local government for economic development: It was 
evident in our dialogue with local government that they are committed to 
economic development.  There is strong support for creating projects and 
initiatives for Fraser Lake to create a sustainable and prosperous 
economic future.  The Province of BC has designated Fraser Lake as a 

GRADE:  A 
 
 
Strength  
Opportunity 
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community in transition and as such has been receiving assistance in 
various initiatives.  An experienced Regional Manager for the Ministry of 
Jobs, Tourism and Skills Training is overseeing the provincial efforts in the 
community.   
 

 

Internal/external marketing communications:  In order for Fraser Lake to 
increase the awareness of the opportunities that exist to the external 
market, it must expand its marketing efforts. These marketing efforts do 
not have to be costly and can be accomplished through regional 
partnerships, earned media, communication, maintaining membership(s) 
in industry associations, and expanding relationships with provincial and 
federal agencies responsible for economic development. 
Internally the economic development program would benefit from 
increased exposure of its economic development activities with the local 
business community and residents.  The business community can be 
engaged through business retention and expansion activities.  It is also 
important for economic development to be aware of and support 
entrepreneurial activities within the community.  When an existing 
business expands or local residents put into use the entrepreneurial spirit 
it shows community pride and support for the attraction of new business.   
 

GRADE:  C  
 
 
Weakness 
Opportunity 
 

An “external” identity:  Fraser Lake does not have strong external 
identity.  The online survey results shows that while residents have a 
positive image of Fraser Lake (74%), it is thought that non-residents have 
no perception of the community (41%) or a negative perception (26%).  It 
is often the external identity that can limit the ability of a community to 
attract investment and visitors.  It is important that when presenting 
Fraser Lake to an external market that the focus is on what the 
community has and not what it doesn’t have.   
 

GRADE:  D 
 
Weakness  
Opportunity 
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4.1 SUMMARY OF SWOT 
The SWOT overview below provides a summary of the many different strengths, weaknesses, 

opportunities and threats for Fraser Lake.   

 

 

 

 

 

 

 

 

 

 

 

 housing costs (low) 

 availability of jobs 

 doctor shortage/healthcare 

 availability of amenities and services 

(retail/restaurants/entertainment, etc.) 

 youth out-migration 

 inadequate transportation infrastructure 

 location to other centres (consumer 

leakage) 

 signage/wayfinding 

 lack of connectivity 

 consumer leakage 

 shadow population 

 volunteer burnout 

 affordability of housing 

 affordable land (serviced) 

 transportation access 

 low taxes and utilities 

 close proximity to recreational 

opportunities 

 Recreation facilities 

 strong community pride 

 lifestyle 

 proximity to large centre (Prince George) 

 skilled workforce 

 Seniors Centre 

 Schools 

 Young families 

 expanded tourism 

 entrepreneurship 

 external marketing 

 new resident attraction 

 retail/commercial development 

 Community Forest 

 improved health care 

 First Nations partnerships 

 community events 

 waterfront development 

 reducing fibre supply 

 global economy 

 commodity prices 

 interface fire risk 

 government regulations (mine) 

 youth out-migration 
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5 RESOURCES 

Economic Development programming requires both financial and human resources to implement.  

Typically from a human resources perspective, there are several ways to carry out implementation 

including: 

 Staff 

 Local Organizations (Chamber of Commerce, etc.) 

 Volunteers 

 Partnerships  

 Contractors 

Fraser Lake has one staff member dedicated to economic development.  The challenge is that a 

significant amount of time is devoted to preparing grant applications – estimated up to 60 percent of 

time is spent on grant writing.  This does limit the ability of the EDO to implement various initiatives.  

Funding is available through NDIT for an additional staff person to focus on Grant Writing and it is 

recommended an application should be made.  Our discussions with NDIT have indicated that this will 

not impact the funds received to support the EDO or project funding.  This will make part of the 

recommendations for the community moving forward.   

From simply a financial perspective we recognize that the municipality has limited funds for 

implementation. In recognition of this limitation, the implementation of this strategy requires the 

targeting of support to those initiatives that can be implemented with limited resources and that are 

best able to generate a return to the community.   While grant funding is always an option, additional 

funding is limited for the operations of an economic development office except those supplied by NDIT. 

It should be noted that Fraser Lake does allocate over $20,000 towards the economic development 

function to cover costs related to training, travel and advertising.  Funding in some cases may be 

available on a project specific basis but not for operations.   

 

Fraser Lake could leverage its own contributions from funds available from other organizations.  Some 

opportunities may allow for funding to be obtained from federal and provincial governments, private 

sector, NDIT and others.  The EDO has done an amazing job in locating and securing funding and will be 

a valuable resource to the grant writer once hired.   

 

Fraser Lake should monitor sources for information about funding programs.  The following are number 

of sources that should be regularly monitored to see where specific programs can fit: 

 

Province of BC:  Various programs are implemented and managed by the Province of BC.  This includes 

labour market programs, and the soon to be released Rural Dividend Fund.  Unfortunately, no details on 

the actual program are available yet but are expected to be released in April 2016.  Fraser Lake should 

remain in contact with Rick Braam, Regional Manager, Ministry of Jobs, Tourism and Skills Training.  

 

Community Futures Stuart Nechako:  Community Futures manages a number of programs and 

initiatives that can assist the community with implementation, including programs offered by Western 

Diversification.  This may include staff and financial resources.  They should play a major role in the 
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implementation of projects directed to small business and entrepreneurship. Graham Stanley, General 

Manager has indicated a real interest in assisting the community in this regards. 

   

Northern Development Initiatives Trust:  Fraser Lake continues to be eligible for the programming and 

funding offered by the Northern Development Initiatives Trust.  It would be valuable for the EDO and 

CAO to maintain constant communication with NDIT to ensure that the community is taking advantage 

of all the programs that they have available.   

 

Civic Info BC:  Civic Info BC maintains a comprehensive database of available grants for communities.  

http://www.civicinfo.bc.ca/grants.  Regular monitoring of this site should be done to identify new 

opportunities.  The Province of BC is also expected to release a database in the near future. 

Open Pool Program: focuses on support for clusters of communities. While the program is now closed 

for the 2016 year, planning could begin for 2017. This is a good value program that provides up to 

$250,000 of matching dollars for co-op marketing. Fraser Lake could initiate a marketing partnership 

with the two First Nations and others (east end of Francois Lake, Fort Fraser or others). The regional 

DMO staff would likely work with Fraser Lake and partners to set up.  

Remarkable Experiences:  This new program has been developed by Destination BC and is being 
delivered by Northern BC Tourism as one of four regions delivering the program. The program is aligned 
to the DBC strategic approach to marketing BC and is intended to ensure that visitors have a remarkable 
experience and will recommend the destination to friends and family.  There are presently nine tourism 
operator participants engaged in this 4-month program in four regions, which provides expert advice in 
utilizing digital and social marketing to increase traveler advocacy.  The pilot will be reviewed by the end 
of the fiscal year and DBC intends to take key learnings to inform the refinement of the program, which 
is anticipated to be delivered to 4 groups of participants in the 2016/2017 fiscal year. 

    
Destination Development: is the third program that Destination BC will be rolling out for the 2016/2017 
fiscal year.  The intent of the program is to engage with provincial and municipal governments, tourism 
stakeholders, the economic development community, chambers of commerce and other stakeholders to 
define development opportunities that will make the destination more competitive in the marketplace.  
The process will begin in April of 2016, with the intent of having a destination development strategy 
complete by the end of the 2017/2018 fiscal year. 

 
Rural Dividend Program:  The most significant announcement for economic developers in BC 
communities is the creation of a Rural Dividend Program. It will be funded with $25 million per year for 
the next three years to support communities with populations under 25,000 to diversify their 
economies. The details of the program will be finalized over the next few months, with the intent to 
receive applications from communities starting in the summer and the first funding decisions made in 
the fall. While exact program guidelines have not been finalized, it is expected that funding will be 
restricted to projects focused on economic diversification, not infrastructure or other possible spending 
priorities. There is not expected to be a fixed cap on the size of the application, but the government will 
be conscious of regional equity.   
 
Labour Market Partnership:  The Labour Market Partnerships (LMP) Program is a program that provides 
financial assistance to organizations to support and facilitate labour force issues and encourage human 
resource planning activities which are in the public interest. The LMP Program funds projects that 

http://www.civicinfo.bc.ca/grants
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encourage and support employers, employee and/or employer associations and communities in 
developing and implementing strategies for dealing with labour force issues and meeting human 
resource requirements. 
 
Job Creation Partnership:  This program supports funding to organizations and provides community 
benefit while creating jobs to assist unemployed EI eligible clients with opportunities to gain meaningful 
work experience.  Projects benefit the job seeker, community and the local economy.  However, the 
primary focus must be on helping the job seeker. 
 
Community Revitalization:  The Community Revitalization program is an aggressive incentive program 
that is a partnership between communities and Northern Development that encourages new 
development and redevelopment in Central and Northern BC. This innovative program provides an 
immediate financial incentive for developers that is significantly more attractive than any revitalization 
tax exemption program currently available in the region.  The goal of the Community Revitalization 
program is to encourage developers to invest in downtown or community renewal projects that: new 
market and non-market housing, commercial and mixed use development, green development, and 
façade improvements. The municipality has the ability to develop a revitalization tax exemption bylaw 
that addresses its unique vision for attracting investment and increasing the tax base of the community. 
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Strategies and Implementation 

6 STRATEGY DIRECTION 

The development of this economic development plan comes at a pivotal point in time for Fraser Lake.  

The community has experienced job losses with the most recent downturn in the mining industry.  

Fraser Lake’s resource base has specifically experienced dramatic loss and operational hardships.  As a 

result, one of the major employers has been forced to down-size to minimal staffing levels.  Fraser Lake 

leaders, both public and private, have recognized that this downturn can be an opportunity to now 

shape the future growth and well-being of the community.   

It is recognized at a general level that this economic development plan must help to sustain the 

economy of Fraser Lake while at the same time help to increase opportunities and the competitiveness 

of the community.  It is important to keep in mind that there are other considerations arising out of the 

current economic conditions that must be taken into account.  These conditions cannot be ignored nor 

can new focused initiatives work to undermine them in any way.  The conditions to be considered are: 

 Though the mining sector is in a decline, the resource sector stills play an important role in 

Fraser Lake.  It has been stated that the closure of the mine is only temporary.  The company 

however has sold off and decommissioned important equipment and is not in a stable financial 

position.  It may mean a new company will have to take it over and spend significant money to 

get the mine back in operation when commodity prices improve and it should be something that 

is always considered for the future. 

   

 West Fraser has just completed significant investment with the addition of the biomass power 

plant.  Constant communication and partnership identification with West Fraser is encouraged 

and will be of value when it comes to implementing the community forest. 

 

 The resident labour force is highly skilled yet there are some who are forced to seek 

employment outside the community.  Creating new opportunities for business growth and 

attraction while working to grow entrepreneurship will create employment opportunities. 

 

 At the same time, it should be recognized that skill requirements are ever changing.  These 

changes require monitoring so that evolving requirements can be met through appropriate 

training. 

 

 A large portion of business growth and job creation is from within the existing businesses in any 

community.    Therefore, there is a need for continued business retention and expansion efforts.  

In addition to regular business visits, other activities should be considered including: 

 

o Maintenance of the existing business database and inclusion of local success stories and 

testimonials.  Increase public awareness and regular communication of these successes 

to key stakeholders. 
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o Work closely and align activities with other organizations involved in economic 

development (i.e. Community Futures, NDIT, etc.). 

o Work closely with neighbouring communities to identify partnership opportunities. 

 

 It will be important for Fraser Lake to continue its strong commitment to economic 

development.  To move forward and to increase securing economic development opportunities 

a review and assessment of the economic development function to ensure that resources 

(human and financial) are allotted for plan implementation will be necessary. The community 

has a capable Economic Development Officer who can ensure that strategies identified in this 

plan are implemented.   

  

 Some economic development plans identify too many goals and objectives, many of which are 

unrealistic, resulting in a plan that sits on the shelf and is never implemented.  This strategy 

aims to focus and streamline activities so that economic development can be successful and 

targeted.  

 

 In addition many plans include goals and objectives planned far into the future.  Things change, 

resources are reallocated, and economic realities impact the local community.  This plan 

focuses on immediate goals and lays the groundwork for a limited number of future or longer 

term activities based on current realities.   

 

Considering the preceding as the overall context for the economic development strategy for Fraser Lake 

the plan is structured around four themes: 

 

 Economic Development Capacity 

 Community and Land Development 

 Small Business and Entrepreneurship 

 Marketing 

Each theme has specific strategies or initiatives that will assist Fraser Lake to create a strong and 

sustainable economic development foundation working towards improving the community as a place to 

live or invest.   

There are some known gaps in the strategy, notably around the resource sector.  While a number of issues 

in this sector were raised, there were few solutions that could be implemented at the local level.  Some 

solutions, like marketing, have been included in the strategy where appropriate.  A typical role of an 

economic development function is to explore and expand relationships as well as meet regularly with the 

resource sector to conduct further research into potential actions. 

As Fraser Lake begins to implement this plan, it is important for the community to achieve 

“quick wins”.  Quick wins are those strategies or initiatives that are fairly simple to 

implement, do not require an excess of resources and can be accomplished in a short 

period of time.   Each quick win will provide a sense of accomplishment and will help 

motivate the community to continue on with the plan.   
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The following outlines the strategies and initiatives for each theme including potential partners or 

funding sources, resources required (including budget) and timelines.  Section 7.0 provides a detailed 

Action Plan for first year implementation.   

6.1 ECONOMIC DEVELOPMENT CAPACITY 

6.1.1 Enhanced Economic Development Function 

Fraser Lake has an economic development function within the Village staffed with a full-

time Economic Development Officer.  Having an EDO gives Fraser Lake an advantage over 

many other communities who do not.  However, having an EDO does not guarantee 

successful economic development if the position is not utilized to its best.   The current 

position allocates a significant amount of its time to writing grant applications.  Grant writing time is 

generally higher during the winter months and slows down by the end of March and becomes a smaller 

portion of the EDO’s duties for the remainder of the spring/summer and early fall.  It is estimated there 

is a 60/40 split between grant writing and dedicated economic development activities.  The success rate 

of grant approval is excellent and Fraser Lake has benefited greatly from the projects approved.  The 

challenge is with an EDO spending more than half the time grant writing there leaves limited time for 

the day-to-day economic development activities of a typical economic developer.  Some of these day to 

day activities include, but are not limited to, the following: 

 Responding to inquiries daily by phone, fax, e-mail and walk-in traffic; 

 Completing data updates (Community Profile, website, britishcolumbia.ca, 
lovefraserlake.com); 

 Partnering with regional initiatives;  

 Working with existing businesses to overcome challenges and capitalize on opportunities;  

 Development and implementation of communication tools (newsletter, etc.) 

 Ongoing communication with various agencies and organizations (Council, Committees, 
Chambers of Commerce, Province of BC, etc.) 

 Participating in community planning initiatives (OCP, etc.) 

 Implementing strategic priorities for economic development 
 

It is recommended that Fraser Lake review the current economic development position and develop a 

job description that is based on economic development activities.  The grant writing duties should be 

revised to be that of a supervisory and support role (see 6.1.2 Grant Writer).  Attached as Appendix A is 

a sample job description for an Economic Development Officer.   

It should be mentioned that the EDO is currently acting as Chamber Manager as the Village is in support 

of creating a strong Chamber representation for local business.  The Village has agreed to provide the 

fees received from business licensing as part of the Chamber’s operating budget.  In essence, every 

licensed business will become a member of the Chamber of Commerce.  We do not see the Chamber’s 

capacity increasing dramatically during the term of this strategy and as such have not included them as 

potential partners.  However there is a possible problem that Chamber duties will impact the EDO’s 

ability to perform other activities and should therefore be monitored closely.   

 

http://www.britishcolumbia.ca/invest/communities/british-columbia/nechako/bulkley-nechako/fraser-lake/
http://www.lovefraserlake.com/
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Recommendation:   Enhance economic development function 

Potential Partners/ 
Funding Sources: 

NDIT and others based on individual initiatives 

Timeline:  Year One (Quick Win) Budget:  Staff Time (20 hours to review current 
role and develop new job description) 

 

6.1.2 Grant Writer 

With the job direction change for the Economic Development Officer that leaves a vacancy in grant 

writing.  Fraser Lake has had excellent success in their grant approval process and we believe there is 

great benefit to continuing to source and apply for grants.  NDIT has a Grant Writing Support program 

that provides up to $8,000 in rebate funding each year to support the employment of a locally based 

grant writer.  The rebate covers up to 76% of a grant writer’s wages for a minimum of 400 hours of 

employment each year.  After discussions with NDIT, the grant writing program does not in any way 

affect their Economic Development Capacity Building program which Fraser Lake is approved for.   The 

current Economic Development Officer will provide training, supervision and support to the grant writer 

to ensure a seamless adjustment with the position.   The 2016 budget is unable to allocate the needed 

dollars to fund the grant position, however, when the budget process begins in the fall for 2017 it is 

recommended that Fraser Lake give serious consideration to allocating the funds necessary to 

implement.   

Recommendation:   Apply for a grant writer position through NDIT 

Potential Partners/ 
Funding Sources: 

NDIT 

Timeline:  Year One  and Year Two Budget:  $2,000 + Staff Time (40 hours for 
application, hiring process and training) 

 

6.1.3 Economic Development Committee 

It is encouraging to see the commitment Fraser Lake has given economic development over the past 

number of years and we are pleased to note that there is strong support for continuing the function.  

During the public consultation process, it was noted that some residents and businesses were unclear 

on what economic development does and unsure what past economic development progress has been 

made.  For successful economic development to happen within a community residents, businesses and 

other stakeholders must be included in the process.  It is recommended that once the economic 

development function (6.1.1) has been reorganized, an economic development advisory committee be 

created.  The committee can help the EDO set direction, work towards achieving goals, identify 

opportunities and assist with the implementation of this plan.  The committee should consist of a 

maximum of five members comprised of stakeholders within the community including key sector or 

businesses and should meet on a quarterly basis.  Usually, an economic development committee is 

comprised of key individuals who represent: 

 Major employers and businesses (i.e. West Fraser) 

 Key industry sectors (i.e. tourism) 

 Economic development stakeholders (i.e. Community Futures) 

 Downtown businesses or organizations 
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 Schools districts or post-secondary institutions 

 Financial or real estate representatives 

 Local government and First Nations 

A draft Terms of Reference for a select committee for the Economic Development Advisory Committee, 

as allowed under the Municipal Community Charter, Section 1.42, and is provided as Appendix B.  

Recommendation:   Create an Economic Development Advisory Committee 

Potential Partners/ 
Funding Sources: 

Community Futures, First Nations, Local Businesses, Educational Institutions 

Timeline:  Year Two Budget:  Staff Time TBD 

 

6.2 COMMUNITY AND LAND DEVELOPMENT 

6.2.1 Investment Readiness Self-Assessment 

Communities need to be ready for investment when the opportunity arises and 

investment readiness means ensuring your community is as ready as possible to attract 

and retain business investment.  It means having all the pieces in place to be in the right 

place at the right time.  Investors want to talk to communities who are knowledgeable, 

accessible and who have current information available at their fingertips.  Investment 

readiness means making the most of a community’s resources – its land, people, unique characteristics 

and planning system.  It also means being able to communicate your strengths effectively.   

An investment readiness assessment evaluates a community’s current status by reviewing its economic 

development capacity; investment marketing; development approvals process; property inventory; and, 

electronic readiness.  As an initial start, it is recommended Fraser Lake undertake an investment self-

assessment test.  The self-assessment will uncover areas where Fraser Lake may need improvement in 

order to become an investment ready community.  As part of this strategic plan there are specific 

strategies included that will move Fraser Lake toward investment readiness, i.e. economic development 

capacity and marketing, and the completion of the self-assessment may determine additional initiatives 

for Fraser Lake.   As a Year 2, activity it is recommended Fraser Lake retake the self-assessment to see 

what progress has been made towards investment readiness.  Attached as Appendix C is the self-

assessment questionnaire. 

 

Recommendation:   Complete the Investment Readiness Self-Assessment questionnaire 

Potential Partners/ 
Funding Sources: 

N/A 

Timeline:  Year One (Quick Win) Budget:  Staff Time (2 hours to complete 
questionnaire and provide documented feedback 
to Council) 
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6.2.2 Revitalization Zone  

Revitalization zones are a unique opportunity for communities to encourage economic 

activity and to foster the development of well-functioning and vibrant commercial 

areas and residential neighbourhoods.   

Part 7, Division 7 of the BC Community Charter provides authority for a local 

government municipality to exempt property from municipal property taxes.  Section 226 of this part of 

the charter provides authority to exempt land or improvements or both, from the municipal portion of 

property value taxes for the purposes of encouraging various types of economic, social or environmental 

revitalization within a community.   Revitalization tax exemption programs may apply to a small area or 

areas, a certain type of property or properties, a particular activity or circumstance related to a property 

or properties, or an entire municipality.  The term of the exemption is determined by Council but cannot 

exceed a period of 10 years.   

In order to use the authority, the Village must have a revitalization program. Council then has to specify 

the purpose, amount and extent of the tax exemptions available in the OCP. The rationale and eligibility 

criteria are set out by bylaw. Generally, the exemption is applied to the municipal property tax that 

would be paid on the incremental value of the improvement.  

The program has been used in many communities in BC since it was amended in 2007.  Both the District 

of Sparwood and the City of Langford have enacted bylaw exemptions to encourage hotel/motel 

redevelopment in their respective communities.  Logan Lake, another mining community near 

Kamloops, has designated the entire community as a revitalization zone in order to encourage new 

residential, commercial and industrial development.   

For Fraser Lake this program provides significant opportunities to encourage redevelopment of the 

commercial areas, promoting another advantage of developing the community owned lands along the 

highway, encouraging waterfront development and improving the quality of housing.   The Northern 

Development Initiative Trust has program that helps make the implementation of this zone even more 

attractive for both the community and the developer.  Reference to this program is under Section 5.0 

Resources – Community Revitalization. 

Recommendation:   Designate a Revitalization Zone 

Potential Partners/ 
Funding Sources: 

NDIT, BCEDA 

Timeline:  Year One (Quick Win) Budget:  Staff Time (8 hours to research provide 
documented feedback to Council) 

6.2.3 Community-wide Beautification Program 

A pleasant community appearance adds to home values, helps attract business investment and just 

improves the overall reputation and perception.  Research shows that beauty is one of the top three 

factors in crating community attachment, or loyalty, to your particular town.  Beautification can often be 

interpreted as the potential to attract tourism, however, investing in social character has other benefits 

as well. Municipalities can create an active and welcoming environment by building on the strength of 

community assets.  Beautification programs can result in significant community participation and 

collaboration and ultimately creating significant community pride.  Fraser Lake has received funding for 

the NDIT Façade Improvement Program and recently, the Fraser Lake Mall completed exterior 

http://www.leg.bc.ca/38th3rd/3rd_read/gov35-3.htm
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improvements.  It is recommended that involvement with this program be continued and expanded for 

all commercial areas within the community.  While not part of the NDIT program, Fraser Lake should 

encourage home owners to complete improvements to enhance neighborhoods and make the 

community a more attractive location to live.  This can be simply achieved by creating a local 

beautification committee to work with the local nursery to strategically locate planters and baskets 

throughout the community.  Although it is too late for 2016, it is recommended that Fraser Lake 

investigate participating in Communities in Bloom in 2017.  Communities in Bloom is a non-profit 

organization committed to fostering civic pride, environmental responsibility and beautification through 

community involvement and the challenge of a national program, with focus on enhancing green spaces 

in communities.  Membership is required to participate in Communities in Bloom, for example, to 

participate in the Provincial community showcase competition the membership fee is $100. 

 Recommendation:   Community-wide beautification program 

Potential Partners/ 
Funding Sources: 

Lepoidevin’s Greenhouse, NDIT 

Timeline:  Year Two and Three Budget:  Staff Time TBD 

6.2.4 Waterfront development  

Fraser Lake has an impressive, and potentially the most attractive, waterfront area in Northern 

BC.  However it is significantly underutilized as an economic benefit.  A great waterfront, like a great 

downtown and great neighbourhoods, attracts business because they attract people.   While we are not 

suggesting that the community work to encourage development around the lake we do believe that the 

municipal portion of the lake should be used to encourage commercial activities resulting in an 

increased quality of life benefit as well as a tourist attraction and magnet.   

The Village of Fraser Lake waterfront is one of the community’s primary “hidden” assets that has the 

ability to attract population and business. It is crucial that this valuable resource be protected from 

inappropriate uses and developments, and continuously improved to enhance the overall appeal of the 

community. Based on discussions in the community, there are a number of “categories” of waterfront-

focused economic development opportunities that need to be considered for implementation. It is 

important to note that this should be done in conjunction with other strategies in the report and also be 

done to complement other recreational activities in the community and region.  Waterfront economic 

development opportunities should be implemented with the intention of enhancing the waterfront 

experience for both residents (current and future) and business.   The following waterfront-focused 

economic development opportunities could be just some of the ones that are considered.   

1. Use of public park space/facilities for a recreational type businesses 

2. Small Scale/kiosk opportunities (on waterfront and/or dock) 

 Take-out food and beverage 

 Fishing gear/bait 

 Kayak, boat and other watercraft rentals 

3. Large scale commercial facilities 

 Hotel/Motel 

 Restaurant 

4. Water based sports tourism events and activities 
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In order to ensure proper implementation on the above mentioned activities, the Village should 

consider establishing a task force with the responsibility of consultation and development of 

recommendations on what types of activities should be considered.  Any sale of land on the waterfront 

that is owned by the community should include a buy back agreement that ensures that development 

occur within a specified time frame.   

Recommendation:   Waterfront development 

Potential Partners/ 
Funding Sources: 

NDIT, Province of BC 

Timeline:  Year Two and Three Budget:  TBD 

 

6.2.5 Pre-development Planning for a Truck Stop 

The community experiences a significant amount of truck transport traffic on a 24 hour a day, 365 day a 

year basis.  Many of these trucks stop on the side of the highway to rest or to stay in local 

accommodations.  Fraser Lake’s location on Highway 16 could offer an ideal opportunity for the 

development of a Truck Stop at the South Side Industrial Park.   Strategically the community is located at 

or near the half way point between Edmonton and the Port of Prince Rupert.  While most companies 

that operate truck stops (Flying J, etc.) will do their own feasibility studies, they do need to be made 

aware of the potential opportunity and it is best if the community can help to provide information to be 

used in an analysis.  An additional advantage in marketing the opportunity is that the community seems 

to support this type of development as it was mentioned in the community meetings, one on ones, and 

in survey responses.   

One of the key research projects that could be completed is a traffic count of trucks and other vehicular 

traffic that passes by on Highway 16.  This would have to be completed by the Ministry of 

Transportation and Infrastructure at the request of the Village of Fraser Lake.  Another piece of 

information is the development of a survey of regional trucking companies, and by talking to truckers 

that stop in the community overnight.  Once this information is gathered, an information package on the 

land, the opportunity, and the community support could be developed and circulated to targeted 

companies.   

Recommendation:   Pre-development planning for a truck stop 

Potential Partners/ 
Funding Sources: 

Province of BC 

Timeline:  Year Two and Three Budget:  TBD  

 

6.2.6 Community Forest 

The Village of Fraser Lake has been pursuing a Community Forest Agreement over the 

past number of years.  In BC, a Community Forest can be described as any forestry 

operation managed by a local government, community group or First Nations for the 

benefit of the entire community.  Once the Community Agreement is finalized, it will be 

very beneficial to the Village and surrounding area as it will generate revenue for the community 

without increasing tax dollars.  The revenue from the Community Forest can be used to pay for projects 

that are needed and will not cost taxpayers any additional money.   
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Local governments have the ability to establish a Community Forest to ensure that available fibre in the 

region is providing community benefits.  The Community Forest can be managed directly by the local 

government, First Nations, or a community corporation for the benefit of the entire community.   

It is an area‐based forest tenure issued by the Ministry of Forests, Lands and Natural Resource 

Operations, which allows the harvest of timber on provincial forest land for a specified period of 

time.   The Community Forest provides local control over, and enjoyment of, the benefits offered by 

local forest resources.  Community Forests support local livelihoods, promote community participation 

and foster long term environmental stewardship.   Fraser Lake has been working towards establishing a 

locally owned community forest for several years and we understand that this may be close to 

happening.   

The Community Forest can generate revenues for the Village without incurring any significant costs. 

Working with West Fraser and local logging contractors, work would be undertaken to manage and 

harvest the timber.  Many communities use Community Forests to encourage value added operations 

but typically the annual allowable cut is not significant enough to create viable operations.  As a result, 

the fibre is generally sold to existing facilities and in some cases, exported outside of the community.  

The money generated however is kept by the community to support other community and economic 

development initiatives.  For example, the Logan Lake Community Forest has provided significant 

community benefits including the development of trails and the creation of employment programs for 

youth.   

For Fraser Lake, it would provide a source of funds for economic development purposes such as 

matching grants for local economic development projects. Revenues from community forest operations 

must fund community projects that benefit the community and cannot be used for general operating 

purposes or capital expenditures of a regular nature.   

It was recently announced that NDIT is rolling out the Forest Innovation Fund to support small and 

medium sized forestry related companies and Community Forests involved in logging, processing and 

transporting products related to the forest sector.  This program is so new, further research into the 

eligibility will be required. 

British Columbia Community Forest Association has developed the Community Forest Guidebook.  

Fraser Lake, if they are not using this manual, should download the manual to assist in completing the 

process for their Community Forest (http://bccfa.ca/index.php/what-we-do/publications/item/89-

guidebook) . 

 

Recommendation:   Continue the creation of the Fraser Lake Community Forest 

Potential Partners/ 
Funding Sources: 

Province of BC, NDIT, West Fraser, First Nations 

Timeline:  Year One (Quick Win) Budget:  Staff Time (30 hours to provide input into 
the Community Forest plan and research) 

 

http://bccfa.ca/index.php/what-we-do/publications/item/89-guidebook
http://bccfa.ca/index.php/what-we-do/publications/item/89-guidebook
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6.3 SMALL BUSINESS AND ENTREPRENEURSHIP 

6.3.1 Local Government Procurement 

In 2015, the community demonstrated support for local businesses by encouraging 

local residents to shop local through the creation of a certificate program.  This program 

should continue but in addition there are additional ways that the community can show 

leadership in supporting local businesses.   

There are many opportunities for organizations to benefit themselves, as well as the economies that 

sustain them, by making minor adjustments to the way they purchase goods and services.  Around the 

world there is a growing movement to support local economies, and various approaches are being taken 

in different places, including government procurement. Where and how local government money is 

spent can have a significant effect on the viability of local enterprises and the well-being of 

communities.  Due to the reach, influence and extent of procurement and the measurable economic 

difference of buying local, many argue that focusing more procurement dollars on local companies is a 

good strategy for economic development.  The rationale is that more money kept in a local economy 

provides more jobs, tax dollars and wealth to support other businesses.  The City of Nelson has passed a 

buy local amendment to its purchasing policy, giving preference to suppliers who hold a business license 

in the West Kootenay area, so long as their prices and experience are comparable to competitors 

outside the region, and so long as the contracts do not violate provincial trade and labour agreements.   

It is recommended that the Village of Fraser Lake adopt a local purchasing preference, providing an 

absolute advantage for local community businesses over others.  

Recommendation:   Adopt a local purchasing preference policy 

Potential Partners/ 
Funding Sources: 

BCEDA 

Timeline:  Year One (Quick Win) Budget:  Staff Time ( 10 hour to research and draft 
policy for approval) 

 

6.3.2 Host Community Futures Visits   

Community Futures Stuart Nechako has a long history of working with entrepreneurs in the 

region and since the downsizing of the mine the number of potential entrepreneurs 

contacting the CF office has increased.  This is supported by input received through the 

consultation process.  It was interesting to hear that since the mine downsizing, 

individuals are looking for ways to stay in the community through entrepreneurial activities.   The online 

survey asked what the Village of Fraser Lake can do to support residents who want to start businesses.  

The number one response (38%) was to have a Community Futures business advisor in the community 

with regular office hours.  CF is very open to having this discussion and to making arrangements to be in 

Fraser Lake on a regular basis – perhaps bi-weekly or monthly.  It is recommended Fraser Lake initiate 

discussions with CF to determine the parameters and structure. 
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Recommendation:   Have a Community Futures business advisory in the community with regular 
office hours 

Potential Partners/ 
Funding Sources: 

Community Futures 

Timeline:  Year One (Quick Win) Budget:  Staff Time ( 5 hours to determine dates, 
times, locations and organize) 

 

6.3.3 Business Retention and Expansion – Business Walks 

The ability of a community to keep their existing businesses often is easier than attracting 

new businesses. A BRE program seeks to identify and understand the issues and obstacles 

faced by a variety of local businesses in a community through a series of detailed surveys 

and interviews. A BRE program will assist in understanding the immediate concerns among 

local businesses, seeking to improve the Village’s efforts in retaining and encouraging growth. Once the 

core issues and obstacles begin to be addressed within Fraser Lake, the business climate will start to 

improve. Upon witnessing a successful business climate, a BRE program can assist in marketing and 

attracting new business and investment into Fraser Lake. This will allow for increased provision of stable 

and sustainable employment opportunities for current and future residents. 

During the public consultation it was clearly demonstrated that the current Economic Development 

Officer is well connected with the business community.  In October 2015, Fraser Lake participated in 

their first Business Walk event.  The Business Walk involved a partnership facilitated by the Ministry of 

Jobs, Tourism and Skills Training, the Village and local service providers.  Over a three hour period, 37 

businesses were visited to see how the businesses are doing.  This type of business engagement activity 

is an extremely important program for communities to implement and it is recommended that Fraser 

Lake continue with a Business Walks program annually. 

Recommendation:   Hold a Business Walk program in 2016 and annually.   

Potential Partners/ 
Funding Sources: 

Province of BC, Community Futures 

Timeline:  Year One (Quick Win) Budget:  Staff Time (30 hours to determine dates, 
times, locations, organize, participate and provide 
follow up) 

 

6.3.4 Business Retention and Expansion – Shop Local Program 

With the proximity of Burns Lake, Vanderhoof and Prince George, many residents are drawn to the 

larger retail offerings rather than local retailers.  While a shop local campaign is not new to Fraser Lake, 

with the introduction of the certificate program last year, it would be helpful for the community to 

develop a program to explain the importance of shopping local.   Retail leakage is a common problem 

for many smaller communities and can result in a weakening retail base and an impression of an 

economic depressed community.   

The retail certificate program started during the 2015 Christmas season should be continued by the 

community but in addition, new initiatives could be implemented to support local retail and home based 

businesses.  The business community must also play a role in encouraging shop local.  Some of the 

initiatives that could be considered as part of an expanded shop local program could be as follows: 
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 Ongoing Certificate program 

 Marketing program on the benefits of shopping local (Appendix D) 

 Promote skill training for local merchants on customer service, cross promotion, coordinating 

hours and promoting specials. 

 Host special events like Midnight Madness, Shop Local Daze, etc. 

 Host an annual trade fair during small business week 

 Start a business in Fraser Lake seminars 

Several of the can be done in partnership with external organizations like Community Futures.   

Recommendation:   Expand shop local opportunities 

Potential Partners/ 
Funding Sources: 

Local businesses, Community Futures 

Timeline:  Year Two and Three Budget:  TBD 

 

6.3.5 Coffee with the Mayor 

On January 9, 2016, Fraser Lake hosted an Economic Development Buildings Blocks 

workshop. Throughout the day participants were lead through a number of exercises to 

identify various initiatives or programs the community could implement.  As a way to 

engage with local businesses Fraser Lake determined that a program where individuals 

could meet on a regular basis with the Mayor would be of benefit.   A Coffee with the Mayor initiative 

was discussed and was ranked as a priority for implementation.  These informal gatherings are held 

locally in a casual friendly-environment giving businesses and residents the opportunity to ask questions 

and engage in frank open-discussions about community issues of importance, activities and upcoming 

events.  Dates, times and locations will need to be determined but it is recommended that the 

gatherings be held every quarter for one hour.   

Recommendation:   Hold quarterly Coffee with the Mayor 

Potential Partners/ 
Funding Sources: 

N/A 

Timeline:  Year One (Quick Win) Budget:  Staff Time (1 hour to determine dates, 
times, locations and to organize) 

 

6.3.6 Youth Entrepreneurship 

Traditionally the integration of youth entrepreneurship into community economic development has not 

been a strategic priority.  This may be because youth entrepreneurship is seen as outside the traditional 

definition of economic development or perhaps it is because many economic developers typically have 

not worked together with educators.  But for communities suffering from chronic or persistent youth 

out-migration, youth entrepreneurship can be an important element in attracting more young people to 

stay or return and revitalize the community through entrepreneurial endeavours.   

There are a number of events or activities that Fraser Lake can host or sponsor to support youth 

entrepreneurship.  Events such as the internationally recognized “lemonade day”, or participating in a 

business challenge like Community Futures’ Junior Dragon’s Den, or partnering with Junior Achievement 

to help students explore their entrepreneurial potential and understand how businesses operate, can be 
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investigated to provide the best option for Fraser Lake.  The Village is a natural fit to lead and promote 

an event as it demonstrates leadership in this area and also promotes community involvement and civic 

pride. 

In the spirit of creating opportunities for people to explore entrepreneurship, it is important the Village 

of Fraser Lake’s regulations are not overly restrictive.  Mobile food vendors, “pop-up” retail 

opportunities and services are an increasing phenomenon and are a unique way for individuals, 

particularly youth, to try their business ideas without a large initial investment.  Fraser Lake will need to 

ensure existing zoning, bylaws and policies are supportive, help to facilitate and are open to evaluating 

these types of businesses.  In addition, Fraser Lake has a number of options where youth enterprises 

could be encouraged or located including the Farmer’s Market, Visitors Centre or down on the 

Waterfront (White Swan Park).   

Recommendation:   Support youth entrepreneurship by hosting or sponsoring an annual event 

Potential Partners/ 
Funding Sources: 

Community Futures, Junior Achievement, School District 

Timeline:  Year Two and Three Budget:  Staff Time TBD 

 

6.3.7 Entrepreneurial hub 

Entrepreneurship development is a cornerstone objective for the formation and growth of small 

businesses.  It represents a vital area in promoting economic development at the community level.  

Broadly defined as the creation of ventures of all kinds, entrepreneurship contributes to the 

comprehensive development of a community.  Social and commercial ventures, independent 

entrepreneurs and entrepreneurial employees and volunteers all contribute to the advancement of a 

community’s capacities and to the development of new opportunities.   

During the consultation process it was interesting to hear that since the mine downsizing individuals are 

looking for ways to stay in the community through entrepreneurial activities.   A current trend in 

economic development is the creation of entrepreneurial centers or business resource centres.  These 

centres are established to support the growth of existing business and to encourage entrepreneurship.  

Entrepreneur centres serve entrepreneurs in several ways including: 

 workshops 

 consultations 

 connecting 

 mentoring 

 sharing of office and display space 

 

Community Futures Stuart Nechako has a long history of working with entrepreneurs in the region and 

since the downsizing of the mine, the number of potential entrepreneurs contacting the CF office has 

increased.  A strategic partnership between Community Futures, Fraser Lake, and others, like the 

Province of BC and NDIT, towards expanding the services available for entrepreneurs in an Entrepreneur 

Centre located in Fraser Lake would foster the spirit of entrepreneurship and build a stronger regional 

presence.  Preliminary discussions were held with the local Community Futures regarding their 

involvement and they expressed keen interest in pursuing this opportunity. 
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Community Futures would be a key partner in the program, given the extensive knowledge of the 

community combined with the services that they offer. In addition, organizations like the Province of BC, 

Small Business BC, Futurpreneur Canada and others would play a critical role in providing loans, 

information and resources to the entrepreneurs that would use the facility.  

The community can demonstrate that they are dedicated to encouraging a culture that values and 

celebrates entrepreneurship, working with those interested in business to realize their full potential.  

Recommendation:   Creation of an Entrepreneurship Hub 

Potential Partners/ 
Funding Sources: 

Community Futures, NDIT, Province of BC 

Timeline:  Year Two and Three Budget:  Staff Time TBD 

 

6.3.8 Expanded Use of Relocated Visitor Centre 

In 2016, the Visitor Centre/Museum will be moved across the highway within the South Side Industrial 

Park development.  There is good reason for the move including encouraging additional development on 

the lands.  The building will continue to house the museum and Visitor Centre, however, there are 

further opportunities that could be integrated into the new location.  This plan identifies a number of 

strategies that could be incorporated longer term into the Visitor Centre building.  For example, 6.3.6 – 

Youth Entrepreneurship – once a competition is completed and youth are ready to start the business 

could be located at the Visitor Centre.  6.3.7 – Entrepreneurial Hub – the Visitor Centre could be the 

location for the Entrepreneurial Centre. 

Additional opportunities could include an outdoor market, Art Council, First Nation arts display or kiosk, 

food outlets or mobile food trucks. 

It is recommended Fraser Lake explore how the use of the building could be expanded long term to 

provide a fuller experience for visitors, complement other identified strategies (i.e. entrepreneurship) 

and to explore future revenue options. 

 Recommendation:   Explore long-term and expanded use of the Visitor Centre 

Potential Partners/ 
Funding Sources: 

Community Futures, NDIT, Farmers Market, Art Council 

Timeline:  Year Two and Three Budget:  Staff Time TBD 

6.4 MARKETING 

6.4.1 First Impressions Program 

First Impressions Community Exchange is a structured process that reveals the first impression a 

community conveys to outsiders, including tourists, potential investors and residents.  It offers a fresh 

perspective on the community’s appearance, services and infrastructure and helps communities learn 

about their strengths and shortcomings.   

Volunteer “visiting teams” from two exchange communities do unannounced visits, record their 

observations and give constructive feedback to their exchange community.  The knowledge gained 

through a First Impressions Community Exchange can be the basis for positive community action, 
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focused on downtown/commercial revitalization, tourism development, investment attraction, quality 

service improvement or broader community strategic planning efforts. 

There are a number of provinces (Alberta and Ontario) and states that have undertaken community 

exchanges and there is a wealth of information available to walk a community through the process.  

Fraser Lake is a prime candidate for a First Impressions Community Exchange due to its size and limited 

resources.  Two communities Fraser Lake can consider doing an exchange with are 100 Mile House or 

McBride. 

Recommendation:   Participant in a First Impressions Program 

Potential Partners/ 
Funding Sources: 

TBD 

Timeline:  Year Two  Budget:  Staff Time TBD 

 

6.4.2 South Side Industrial/Commercial Opportunity Brochure 

South Side Industrial Park development is located in a prominent location along the 

highway at the entrance to the community.  The land is very reasonably priced in 

comparison to other industrial and commercial land in the area offering significant 

opportunities for new or expanding businesses.  While the community will be moving 

the Visitor Centre and museum to a portion of the land there are other lots still available.  The 

community does have a price sheet but in order to promote the land, a one pager should be developed 

that shows the potential layout of the sites, competitive advantages of the community, and other 

pertinent information that would be helpful for a business in making a decision.  An additional incentive 

for businesses would be for the community to designate the land as part of the revitalization zone 

(6.2.2).  This information should also be available in the brochure.  Logan Lake has a similar development 

that they have created a marketing brochure for.  Their brochure can be found at: 

http://www.loganlake.ca/business/developments/chartrand-commercial-opportunity   

The Community Revitalization program from NDIT should be referenced in any marketing piece as it 

provides an immediate financial incentive for developers.  

Recommendation:   Create marketing brochure for industrial/commercial park 

Potential Partners/ 
Funding Sources: 

N/A 

Timeline:  Year One (Quick Win) Budget:  Staff Time (5 hours to develop an in-
house marketing brochure) 

6.4.3 Website 

In today’s changing economic development marketing world, a community’s number one 

marketing tool is their website.  When investors, site selectors, potential businesses and 

residents are seeking information the first place they look is the internet. According to a 

recent study, site selectors go to community websites and are looking for real-time data, 

statistics that accentuate strengths and challenges, property searches, GIS analysis and 

social media.  The internet and technology play a significant role now for economic development.  It is 

important for a community’s website to have the information people and businesses are looking for.  

http://www.loganlake.ca/business/developments/chartrand-commercial-opportunity
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The information needs to be easily available, current and accurate because most times a community will 

not even know it is being looked at.  The primary information on an economic development website 

often comes from a community profile – one of the key pieces of information economic development.  

Fraser Lake has both a community profile and an investment readiness profile that will provide much of 

the information required for expanding the current information on the website. 

A vital component of any marketing effort is a website that is rich in information and is able to convey 

the best assets and features associated with Fraser Lake.   Currently, economic development has a few 

pages off the existing Village website.  Although the Investment Readiness Profile is available for 

download, a review of the current economic development website pages show a lack of demographic 

information and target industry specific information.  At this time, utilizing the existing Village website 

for economic development is sufficient but it is recommended that discussions take place in year two or 

three of the plan to investigate the option of establishing a standalone, dedicated economic 

development website.  Until that time, it is recommended that Fraser Lake purchase a dedicated URL or 

web address specific to Fraser Lake economic development.  There are a number of low cost options for 

purchasing the domain name.  Once purchased, the URL can simply be redirected to the Village’s 

website.  As well, the Village could consider purchasing a domain name focused on tourism.  Suggested 

economic development or tourism focused domain names are: 

 investfraserlake.com 

 investfraserlake.ca 

 visitfraserlake.com 

 visitfraserlake.ca 

 livefraserlake.com 

Recommendation:   Increase marketing efforts through expanding information available on 
economic development and purchase of an economic development focused 
domain name. 

Potential Partners/ 
Funding Sources: 

N/A 

Timeline:  Year One (Quick Win) Budget:  Staff Time (40 hours) and $50 for domain 

 

6.4.4 Promote Community in Hotels   

Many times visitors are unaware of what the community offers in the way of events, 

restaurants, parks, activities, etc.  When these visitors are staying in local 

accommodations there is an easy solution to providing information to entice visitors to 

stay longer or to spend additional money in the community.  By providing a current 

events/activities sheet in each room visitors will get a better understanding of what Fraser Lake offers.  

This solution is made even easier for Fraser Lake as the Village office produces a monthly newsletter.  

The newsletter already provides information on current events in the community.  It is recommended 

that Fraser Lake work with local accommodation providers and have the newsletter placed into each 

room.  In addition to accommodations, the newsletter can be distributed to other businesses such as 

restaurants, grocery store and the arena to provide visitors with more information about what is 

happening and available in Fraser Lake.  The newsletter could develop a specific section highlighting 

activities and events for visitors. 
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Recommendation:   Increase marketing efforts through distributing monthly newsletter into all 
accommodations and other businesses.   

Potential Partners/ 
Funding Sources: 

All accommodation providers and other local businesses 

Timeline:  Year One (Quick Win) Budget:  Staff Time (5 hours to complete monthly 
newsletter and distribute into hotels and other 
venues)  

 

6.4.5 Wayfinding 

Fraser Lake could improve on the signage within the community to inform visitors of where amenities 

are located.  An effective signage program not only attracts visitors and provides direction and 

information but it also plays a critical role in linking visitors to “product” or experiences.  It is the final 

and likely most critical piece of the marketing process and is an essential part of the project 

development process.  To benefit the most from the efforts made to attract tourists and to make sure 

the entire community benefits, it is important to provide travelers visiting Fraser Lake, and more 

importantly, to get travelers to turn off the highway and stop, with appropriate directions to easily 

locate attractions, merchants, parks, trails, etc.  Not every visitor will stop at an information area or 

centre and those that don’t are left wondering what the community has to offer.  It is recommended 

Fraser Lake implement specific strategies to create a consistent and uniformly applied signage policy. 

Recommendation:   Increase marketing efforts through wayfinding program 

Potential Partners/ 
Funding Sources: 

Ministry of Highways 

Timeline:  Year Three Budget:  TBD 
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7 FIRST YEAR IMPLEMENTATION PLAN 

The following table lays out each goal, objective and strategy recommended in this plan.  For strategies 

that are to be implemented within the first year we have added the actions necessary to complete each 

strategy along with estimated budget.  For strategies to be implemented in years two and three these 

actions are not included.  This is because at the end of year one the Economic Development Strategy 

should be reviewed and evaluated to determine what strategies are working and what strategies may 

not be working.  There may be changes in the community that will determine strategies identified 

beyond the first year may need refinement, modification or removal.  Each strategy identifies who is the 

lead responsible for implementation, the expected timelines for completion and potential partners.   

 

ECONOMIC DEVELOPMENT CAPACITY 

Actions Responsibility 

Timeframe for Implementation 

Partners Ongoing 

First 

Year 

Year 

Two 

Year 

Three 

6.1 ECONOMIC DEVELOPMENT CAPACITY 

6.1.1 Enhance Economic Development Function 

Budget:  Staff Time (20 hours to review current role and develop new job description) 

EDO job responsibility review: 

 research communities of 
similar size 

 pull together data, compare 
and rank 

 present findings to 
Council/CAO 
 

Develop new job description 

Council/CAO/ 

EDO 

    NDIT and 

others 

based on 

individual 

initiatives 

6.1.2 Grant Writer 

Budget: $2,000 + Staff Time (40 hours for application, hiring process and training) 

 NDIT confirmation that 
Fraser Lake can apply for 
grant writer without negative 
implication on economic 
development capacity 
funding 

CAO/EDO     NDIT 



 

36 | P a g e  
 

 

 

  

 Apply for funding through 
NDIT’s grant writer program 

CAO/EDO     NDIT 

 Advertise for grant writer 
and complete hiring process 

CAO/EDO     N/A 

6.1.3 Economic Development Committee 

Budget:  Staff Time (40 hours for completed Terms of Reference, creating manual, committee member 

process and establishing first meeting.  Staff time for quarterly meetings is 5 hours per quarter) 

Create ED Advisory Committee: 

 Develop Terms of Reference 
(include make up of 
committee (mix of sectors), 
rotations and meeting 
schedule 

 Adopt Terms of Reference 

 Create Committee Manual 
(include roles, 
responsibilities, code of 
ethics) 

 Advertise for positions 

 Interview and appoint 
candidates 

 Hold quarterly meetings 

CAO/Council/

EDO 

    Community 

Futures 

First 

Nations 

Local 

Businesses  

Educational 

Institutions  

 Complete review of 
committee effectiveness 
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Community and Land Development 

Actions Responsibility 

Timeframe for Implementation 

Partners Ongoing 

First 

Year 

Year 

Two 

Year 

Three 

6.2 COMMUNITY AND LAND DEVELOPMENT 

6.2.1 Investment Readiness Self-Assessment 

Budget:  Staff Time ( 2 hours to complete questionnaire and provide documented feedback to Council) 

Complete investment readiness 

self-assessment 

 complete the self-
assessment (Appendix C) 

 review results and document 
feedback to Council – 
highlight where 
improvements can be made 

EDO     N/A 

Retake the self-assessment EDO     N/A 

6.2.2 Revitalization Zone 

Budget:  Staff Time (8 hours to research provide documented feedback to Council) 

 contact BCEDA to obtain 
advice of other communities 

 research other communities 
and their revitalization 
policies (i.e. Merritt, Logan 
Lake, Sparwood, Langford) 

 complete report and provide 
to Council for input 

 next steps are dependent on 
Council input and decision 

EDO/CAO/ 

Council 

    NDIT 

BCEDA 

6.2.3 Community-wide Beautification Program 

 make connection with 
Communities in Bloom 

 begin discussions with local 
greenhouse to determine 
partnership or involvement 

 create program to encourage 
community beautification of 
residents and businesses 
 

EDO     Lepoidevin  

NDIT 
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6.2.4 Waterfront Development 

 write terms of reference for 

task force 

 establish task force 

 develop list of permitted 

uses 

 develop marketing program 

EDO/Council     NDIT 

Province of 

BC 

6.2.5 Pre-development Planning for a Truck Stop 

 connect with Ministry to 
request a traffic count from 
June to September 

 develop a survey to circulate 
to regional trucking 
companies and those who 
overnight in the community 

 develop a target list of 
companies 

 develop an information 
package on the opportunity 

 circulate the information to 
targeted companies 

EDO     Province of 

BC 

6.2.6 Community Forest 

Budget:   Staff Time (30 hours to provide input into the Community Forest plan and research) 

 continue work and support 

on getting approval for 

Community Forest 

 support development of 

Community Forest policy and 

forest development plan 

 download Community Forest 

Guidebook for further steps 

EDO     NDIT 

Province of 

BC 

West 

Fraser 
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Actions Responsibility 

Timeframe for Implementation 

Partners Ongoing 

First 

Year 

Year 

Two 

Year 

Three 

6.3 SMALL BUSINESS AND ENTREPRENEURSHIP 

6.3.1 Local Government Procurement 

Budget:  Staff Time ( 10 hours to research and draft policy for approval) 

 contact BCEDA to obtain 
advice on other communities 

 research other communities 
and their local procurement 
policies (i.e. Nelson) 

 complete report and provide 
to Council for input 

 next steps are dependent on 
Council input and decision 

EDO     BCEDA 

6.3.2 Host Community Futures Visits 

Budget:  Staff Time (5 hours to determine dates, times, locations and organize) 

 Connect with CF Stewart 
Nechako to determine 
interest and schedule 
meeting(s) to discuss details 

 Based on feedback from CF 
organize the first visit into 
the community 

 Regular and ongoing 
meetings from CF into 
community 

 Monitor and meet with CF 
representatives after first six 
meeting to determine 
effectiveness and future 
meetings 

EDO     Community 

Futures 

6.3.3 Business Retention and Expansion – Business Walks 

Budget:  Staff Time (30 hours to determine dates, times, locations, organize, participate and provide 

follow up) 

 determine dates for 2016 
business walks  

 begin to organize teams, 
locations, etc.) 

EDO     Province of 

BC 
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 finalize organization details 

 participate in walk 

 complete report of finding 
and present to Council and 
public 

Community 

Futures 

6.3.4 Business Retention and Expansion – Shop Local Program 
 

 market certification program  

 use newsletter to promote 
shopping local (Appendix D) 

 investigate other options to 
encourage shop local 

EDO     Local 

businesses 

Community 

Futures 

6.3.5 Coffee with the Mayor 
 

Budget:   Staff Time (1 hour to determine dates, times, locations and to organize) 

 meet with Mayor to 
determine dates, times and 
place(s) for 2016 

 organize and advertise 
quarterly 

EDO/Council     N/A 

6.3.6 Youth Entrepreneurship 

 Connect with School District, 
Community Futures and 
Junior Achievement to 
determine best program or 
option available 

EDO     Community 

Futures 

JA 

School 

District 

6.3.7 Entrepreneurial Hub 

 Connect and initiate 
discussions with CF Stewart 
Nechako to develop 
partnership regarding the 
initiative 

 If partnership is  accepted 
work together to determine 
next steps 

EDO     Community 

Futures 

NDIT 

Province 

6.3.8 Expanded Use of Relocated Visitor Centre 

 explore opportunities for 
additional and 
complimentary activities at 
visitor centre  

EDO     Community 

Futures 

NDIT 
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Farmers 

Market 

Art Council 
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MARKETING 

Actions Responsibility 

Timeframe for Implementation 

Partners Ongoing 

First 

Year 

Year 

Two 

Year 

Three 

6.4 MARKETING  

6.4.1 First Impressions Program 

Identify “exchange” community 

and form volunteer group: 

 Download the manual from 
the Center for Community 
and Economic Development 
–  
http://cced.ces.uwex.edu/20
12/08/04/first-impressions-
program-2/ 

 Follow the first steps 
outlined in the manual 
including forming a volunteer 
group and identifying an 
exchange community 

 Implement Community 
Exchange 

 Prepare report with 
recommendations 

EDO 

 

    TBD 

6.4.2 South Side Industrial/Commercial Opportunity Brochure 

Budget:  Staff Time (5 hours to develop an in-house marketing brochure) 

 review existing NDIT 
brochure to determine what 
information is useable 

 collect the relevant and 
updated information on the 
opportunity and create an in-
house brochure 

EDO     NDIT 

6.4.3 Website 

Budget:  Staff Time (40 hours) and $50 for domain 

 register domain name and 
set up automatic redirection 
to Village website 

EDO     N/A 
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 collect relevant information 
for inclusion on website (use 
gov.bc.ca/economicdevelop
ment website for information 
on ED websites 

 upload information to 
website and maintain 

6.4.4 Promote Community in Hotels 
 

Budget:  Staff Time (5 hours to complete monthly newsletter and distribute into hotels and other 

venues) 

 connect with 
accommodation operators to 
determine if they are willing 
to allow monthly newsletter 
into room 

 determine other venues that 
would be interested (i.e. 
campgrounds, restaurants, 
etc.) 

 ensure all events are 
included in monthly 
newsletters  

 distribute monthly 

EDO     Local 

businesses 

6.4.5 Wayfinding 
 

 develop a “wayfinding” 
program to direct visitors 
and residents to locations of 
interest 

     Ministry of 

Highways 

file:///C:/Users/Colleen/Dropbox/Fraser%20Lake/gov.bc.ca/economicdevelopment
file:///C:/Users/Colleen/Dropbox/Fraser%20Lake/gov.bc.ca/economicdevelopment
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8 APPENDIX A:  SAMPLE JOB DESCRIPTIONS 

The job descriptions are intended to illustrate, in general, the functions and responsibilities of a 

Community EDO in a smaller community. In this example it is assumed that the community has a limited 

budget and the town council wishes to maintain fairly active involvement in, and control of the 

economic development organization. It also assumes that the town has appointed an economic 

development committee and charged it with the responsibility for providing advice, and oversight and 

guidance to the organization. The town retains final decision-making responsibility in matters of the 

mandate, the hiring of staff, preparation of an economic development strategy, pursuit of economic 

development projects, the budget and associated expenditures. 

Community EDO responsibilities will take on a sharper focus if the community is in crisis as a result of a 

major business collapse or an economic downturn. 

 

Position Title:  Economic Development Officer 

Department:  Administration  

Effective Date: 

Reports To:  Town Administrator  

Town Of __________________ 

 

Community Economic Development Officer 

Summary of Duties 

The Community Economic Development Officer is responsible for facilitating, promoting and ensuring 

community and economic development is in order to secure opportunities for economic and business 

development that will increase local employment. 

Scope and Authority 

The community Economic Development Officer reports to the Senior Administrative Officer. They are 

responsible for facilitating community and economic development planning and initiatives. They are also 

responsible for securing funding for economic development activities and programs. Also, assisting local 

organizations, businesses and individuals with establishing economic development plans and projects 

are other responsibilities of the Community Economic Development Officer.  Promoting the community 

in order to expand economic development opportunities is another key responsibility. 

Duties and Responsibilities 

The EDC is responsible for the following: 
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• Facilitate community and economic development planning in order to identify and establish 
economic development opportunities. 

• Identify opportunities for community economic development in order to development sectors, 
projects and initiatives. 

• Secure funding for economic development activities and programs 
• Assist local organizations, businesses and individuals with establishing economic and community 

development plans, businesses and projects. 
• Promote the community in order to expand economic development opportunities. 
• Establish and support a Community Economic Development Committee 
• Act as a liaison between local organizations, businesses and individuals and representatives of 

government, business and industry concerning economic development. 
 

Economic Development Coordinator 

Summary of Duties 

The Coordinator plans, organizes, and implements an economic development program to promote the 

growth and development of the City’s economic base. They will assist in the retention and expansion of 

existing businesses and will vigorously seek out new businesses for the City. Also, the Coordinator may 

serve as liaison with public, private and non-profit organizations for business attraction, creation, 

expansion and retention activities. 

Scope and Authority 

A successful Coordinator must be self-motivated, an innovative leader with excellent communication 

and presentation skills. They must be able to maintain excellent relations with City Council and other 

members of the municipal team. The Coordinator must have managerial competence, make mature 

decisions and have strong personal leadership. The Coordinator will report to the City Manager and will 

work closely with other city members on projects. 

Duties and Responsibilities 

The Coordinator is responsible for the following: 

• Making plans that directs and organizes the City’s economic development activities. 
• Designs strategies to achieve goals and objectives for Economic Development to the City 

Manager. 
• Makes independent decisions to attain goals and objectives that will benefit the City. 
• Works in close coordination with the Economic Development Director (or other designated 

person). 
• Prepares and analyzes demographic information. 
• Answer questions that local citizens may have regarding local economic development activities 

and opportunities. 
• Responsible for establishing, maintaining and coordinating working relationships with federal, 

provincial and municipal agencies involved in economic development and workforce education 
and training. 
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9 APPENDIX B:  ECONOMIC DEVELOPMENT ADVISORY COMMITTEE – TERMS 

OF REFERENCE SAMPLE 

 

Fraser Lake Economic Development Advisory Committee (FLEDAC) 

TERMS OF REFERENCE 

Village of Fraser Lake 

PROPOSED – SAMPLE 

1.0 Committee Mandate   

The mandate of the Fraser Lake Economic Development Advisory Committee (FLEDAC) is to provide 

recommendations to Council on policies and strategic initiatives that will further enhance Fraser Lake as 

an ideal business and investment location. 

2.0 Purpose   

2.1 Advise the Council on strategic initiatives and opportunities related to the economic 

vitality of the city. 

2.2 Provide pertinent industry and sector information to Council. 

2.3 Provide recommendations on specific economic development initiatives and projects. 

2.4 Provide input into the annual economic development work plan. 

2.5 Advise the Council on policies and bylaws related to doing business within the 

municipality. 

3.0 Membership   

3.1 FLEDAC is comprised of a maximum of five (5) voting sector representatives and two (2) 

voting organization representatives. (7 voting members) 

3.2 The FLEDAC membership will be appointed by Council. 

3.3 The position of FLEDAC committee members should be comprised of the following mix 

  of sectors: 

 Agriculture/Ranching  

 Forestry & Logging 

 Community at Large  

 Health Services 

 Construction  

 Manufacturing & Production 

 Education  

 Retail 

 Finance and Business Services   
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3.4 In addition to the sectors appointed from the above categories, the FLEDAC 

membership will include representation from the following organizations: 

 one appointee from the Fraser Lake Chamber of Commerce; 

 one appointee from the Community Futures Steward Nechako 

 One voting representative of Council 

3.5 Non-voting members that may attend the FLEDAC meetings, to provide advice, 

information or other services, include the: 

a) Mayor; 

b) Chief Administrative Officer or his/her designate; 

c) Economic Development Officer; and 

d) Additional staff as required. 

 

3.6 Eligible members are people who reside or work in Fraser Lake, with an interest in the 

various business, education and industrial sectors within. 

3.7 All Members shall have terms of appointment of two years, with an opportunity for 

term renewal as directed by Council.  Appointees shall be staggered in order to allow for 

continuity.  50% of first year’s appointees will be up for reappointment at the end of the 

first year with that decision made during appointments. 

4.0 Chair and alternate Chair   

4.1 The FLEDAC will annually elect a chair and alternate chair from amongst themselves at 

the January meeting. The vice will act in the capacity of the chair at any meeting where 

the chair is absent. 

4.2 In the absence of the chair and alternate chair, the FLEDAC shall appoint a chair from 

those members present. 

5.0 Quorum and Voting   

5.1 Quorum is fifty percent plus one of active membership. 

5.2 All eligible FLEDAC Committee members may vote on issues and resolutions, and any 

committee member not voting, but present, is deemed to have voted in the affirmative. 

6.0 Meetings   

6.1 The FLEDAC will meet every three months, though special meetings over and above the 

meetings may be called by the chair. 

6.2 FLEDAC meetings will be open to the public excluding In-Camera meetings which may be 

closed in accordance with Section 90 of the Community Charter. 

7.0 Reporting   

7.1 The FLEDAC shall provide minutes of meetings to Council for information purposes. 
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7.2 The FLEDAC shall meet annually with Council to provide a summary of past 

accomplishments and an overview of future strategic initiatives and projects. 
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10 APPENDIX C:  INVESTMENT READINESS SELF-ASSESSMENT 

This self-assessment is based on the investor’s requirements and expectations.  It is an 
assessment of the experience the investor would have in a community.  The completion of the 
assessment will give your community a better understanding of its investment readiness level 
for inward investment including planning and implementing familiarization tours.  The tool will 
assist communities to identify investment readiness gaps and determine the effectiveness of 
existing planning and economic development processes.   

Part I:  Knowledge and Expertise 

CONTACTS YES NO 

1. Does your community have a person designated as the key or main contact on 
economic development?  

  

2. If the contact person is an economic development professional, is that person 
familiar with the land use planning, development approvals, and building permit 
process in your community? 

  

3. Does he/she have an up-to-date copy of the local official plan and zoning by-law and 
know council's policies on new development proposals? 

  

4. Does this person have an understanding of the site selection response (i.e. 
responding to inquiries, data collection, site visit, etc)? 

  

5. Does your municipality have a person designated as the key contact on land use 
planning and development matters in your community? 

  

TOTAL FOR MUNICIPAL CONTACTS 
Out of 5 

  

 

LAND USE PLANNING YES NO 

6. Does the local official plan have one general designation for each of the basic land 
use categories such as residential, commercial, industrial, institutional, open space, 
rural and environmentally sensitive? 

  

7. Does your municipality list the policy intention, regulations and permitted uses in 
each land use designation? 

  

8. Does your municipality have an effective information system that you use to provide 
official plan and zoning information to prospective investors/developers (e.g. air 
photos, series of neighbourhood charts, or wall maps)? 

  

9.  In your experience, are the policies and/or designations in the local official plan 
general enough so an official plan amendment is not required to accommodate most 
development proposals in your community? 

  

10. Is your zoning by-law flexible enough to allow desired development in your 
community? 

  

11. Is the establishment of new “home occupations” allowed in most areas of the 
community, without the need for an official plan amendment and/or zoning by-law 
change? 

  

12. Where they are allowed, are a wide range of businesses permitted, as well as 
outdoor signage/advertising and on-site customer parking? 
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LAND USE PLANNING YES NO 

13. Is your key municipal contact person knowledgeable about the upper-tier official 
plan as well as neighbouring municipalities’ plans, and how these policies and land 
use designations may affect proposed development in your community? 

  

14. Are your community’s official plan and zoning bylaws kept up to date (e.g. updated 
every five years)? 

  

15. Is economic development addressed in the official plan’s policies?   

16. Does your municipality have a flow chart outlining the steps in the land use planning 
and development approvals process in your community? 

  

17. In cases where planning and development approvals are not handled locally, do you 
know which level of government has the responsibility (e.g. upper-tier, province) and 
who your contact is? 

  

18. Does your municipality have information on how long it takes for a typical planning 
application/proposal in your community to be approved? 

  

19.  Do you have a list of all the application fees and other associated charges and 
imposts or levies that an applicant/developer would be required to pay in 
connection with processing a planning/development proposal in your community? 

  

20. Do your municipal planning staff discussion/coordinate their work with economic 
development staff? 

  

21. Does your municipality have any materials for internal or external use that quickly 
and easily illustrate in layperson’s language how development approvals and land 
use planning work, as well as time guidelines and costs in your municipality (e.g. flow 
charts)? 

  

22. Does your municipality have a designated individual to guide the proponent through 
the approvals process? 

  

23. When a development application has been successfully completed, is there a review 
of the process with the proponent as part of your customer services program? 

  

TOTAL FOR LAND USE PLANNING 
Out of 18 

  

 

LIAISING WITH EXISTING BUSINESSES IN YOUR COMMUNITY YES NO 

24. Does any senior member of your organization monitor/evaluate your community’s 
track record on liaising with existing investors? 

  

25. Do your Mayor, CAO, Economic Development Officer or planning staff meet with 
local business people, including the chamber of commerce on a regular basis to talk 
about their business needs and future plans (e.g. once every six months for a 
breakfast meeting)? 

  

26. Does your municipality liaise with the local chamber of commerce about economic 
development issues? 

  

27. Does your community have an active Business Retention and Expansion Program?   

TOTAL FOR LIASING WITH EXISTING BUSINESSES IN YOUR COMMUNITY 
Out of 4 
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INFORMATION SOURCES YES NO 

28. Can you reach utilities’ representatives in your area with a single phone call to 
answer technical or pricing questions? 

  

29. Do you communicate with provincial/federal agencies to learn about new policies, 
programs, information or issues/trends? 

  

TOTAL FOR INFORMATION SOURCES 
Out of 2 

  

 

Part II:  Resources 

INDUSTRIAL LAND INVENTORY YES NO 

30. Does your municipality have an industrial land inventory?   

31. Is the information up-dated regularly (quarterly)?   

32. Does the inventory provide potential investors/developers with relevant economic 
development information such as availability and cost of industrial properties, site 
servicing, transportation access, ownership, location, size, etc? 

  

33. Does the inventory include both publicly and privately owned land?   

34. If you have a website, is the inventory posted?   

35. Is your land inventory connected to your community GIS System?   

36. Does your community work closely with Commercial Real Estate Agencies in your 
area to make sure that you are aware of what is available? 

  

TOTAL FOR INDUSTRIAL LAND INVENTORY 
Out of 7 

  

 

 

JOINT VENTURES YES NO 

37. Do you partner with independent business groups, the local chamber of commerce 
or tourism board to jointly market your community as a business location or tourist 
destination? 

  

38. Is your municipality pooling resources with neighbouring communities to jointly fund 
a competitiveness study or economic development strategy?  The payoff can be 
surprisingly extensive.  In addition to the facts and figures generated by the study, 
this sends a positive message to the business community contacted as part of the 
study that your municipality is proactive. 

  

TOTAL FOR JOINT VENTURES 
Out of 2 
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ECONOMIC DEVELOPMENT CAPACITY YES NO 

39. Has your community established an economic development committee?   

40. Does your municipality employ full or part-time professional planners and/or 
economic development staff to deal specifically with economic development and 
land use planning matters? 

  

41. Is there a budget for economic development activity in your municipality?   

42. Does your municipality use private sector economic development or land use 
planning consultants? 

  

TOTAL FOR ECONOMIC DEVELOPMENT ISSUES 
Out of 4 

  

 

Part III:  Communications 

COMMUNITY AND SITE SELECTION PROFILE YES NO 

43. Does your municipality have a community profile?   

44. Is it up-dated on a regular basis (e.g. every six months)?   

45. Does it include your community’s vision statement?   

46. Does the community profile including the following elements (point for each): 
a. news of recent business expansions and new business locating? 
b. local municipal and volunteer services and business partnerships? 
c. references to local business groups? 
d. list of local services? 
e. list of facilities? 
f. list of attractions? 
g. vii. list of photos or other graphics to support written information? 

  

47. Does your community maintain a profile using the North American Site Selection 
Standards Template? 

  

TOTAL FOR COMMUNITY PROFILE 
Out of 11 

  

 

WEBSITE YES NO 

48. Does your community have a standalone website (not connected to the main 
community website)? 

  

49. Does your website contain an easily downloadable copy of your community profile?   

50. Does your website contain information done to the North American Site Selection 
Standards? 

  

51. Does your website list key contacts?   
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WEBSITE YES NO 

52. Does your website include a list of available real estate?   

TOTAL FOR OTHER COMMUNICATION CONSIDERATIONS 
Out of 5 

  

 

 

OTHER COMMUNICATION CONSIDERATIONS YES NO 

53. Has your municipality reviewed and improved the mapping used to illustrate your 
regulatory and promotional documents? 

  

54. Do you maintain regular contact with media representatives?   

TOTAL FOR OTHER COMMUNICATION CONSIDERATIONS 
Out of 2 

  

 

 

MUNICIPAL ECONOMIC READINESS COMPONENT 
YES 

TOTAL 
NO 

TOTAL 

PART I:  EXPERTISE: 
  Contacts 
  Land Use Planning 
  Liaising with Existing Business in your Community 
  Information Sources 

Sub-Total 

  

PART II:  RESOURCES 
  Industrial Land Inventory 
  Joint Ventures 

Economic Development Issues 
Sub-Total 

  

PART III:  COMMUNICATIONS 
  Community and Site Selection Profile 

Website 
  Other Communication Considerations 

Sub-Total 

  

 

YOUR MUNICIPALITY’S TOTAL 
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This self-assessment is a starting point of moving your community towards investment 
readiness.  We can complete an independent investment readiness assessment on your 
community.  Our assessment includes three phases:   

 Investment Readiness Assessment – 250 data points are analyzed and a detailed report 
is compiled with scoring matrix and recommendations.   

 Investment Request – This tests your community on your ability to respond to an 
investor’s request for information.  A mock request for proposal is prepared for 
completion and is then analyzed based on investor requirements and needs. 

 Community Site Visit – Do you know how your community would perform during a 
familiarization tour or site visit?  This tests your community based on real investor and 
site selector analytics. 

Choose one or all three depending on your community’s need.  The assessments are performed 
from a site selector or investment perceptive.  We also offer a separate website assessment.   

 

 

 

  

 

    How you scored: 

    There are 60 questions.  For each “yes” answer, score 1 point. 

    At the end of the test, total your number of “yes” answers. 

 A score greater than 50:  Congratulations – Your municipality is VERY READY! 

 A score of 31 to 50:  You’re READY and can still improve. 

 A score of 21 to 30:  You’re close to being READY but have some work to do and 
changes to make. 

 A score of less than 20:  There are lots of opportunities for your municipality to ensure 
its readiness. 
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11 APPENDIX D:  REASONS TO SHOP LOCAL 

 

Why Shop Local 

1. Dollars you spend locally support vital public services in Fraser Lake.   

 

2. Your community is unique, and our businesses are an integral part of our distinctive character. 

Local ownership ensures that important decisions are made locally by people who live in the 

community and who will feel the impacts of those decisions.  

 

3. You can grow a relationship with your local merchants. They can get to know you, and cater to 

your preferences.   

 

4. Local merchants care about and invest in your community. Many donate part of your dollars 

back to local groups and charities.   

 

5. Your local purchases support local jobs some of which are our important to youth that we want 

to keep in the community.   

 

6. When you shop at one local merchant, you're supporting a whole host of other business. Banks, 

restaurants and other business cluster around our local shops.    

 

7. Local shops are more accessible for everyone. This is especially important to keep our elderly, 

vulnerable and young people and those without transport in Fraser Lake.   

  

8. Add it up - you can save money by shopping at home. You drive less, save time, spend less on 

gas and repairs and maintenance on your vehicle.     

 

9. You can reduce your environmental impact by cutting out those long drives to the big city.  

 

10. Help Fraser Lake grow - Your purchases help the town attract new entrepreneurs, small business 

and skilled workers. Towns that preserve their one-of-a-kind businesses and distinctive 

character are more successful in recruiting.    

 

 


